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--NonNon--Profit International NGOProfit International NGO
--Rotating Chairmanship (Serbia)Rotating Chairmanship (Serbia)
--Secretariat in IstanbulSecretariat in Istanbul
--Network: 12 Country Business CouncilsNetwork: 12 Country Business Councils
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Doing business Doing business 

in the Black Sea Regionin the Black Sea Region



Do business Do business 

and invest and invest 

in the Black Sea Regionin the Black Sea Region
 

!!
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BSEC Region food:  BSEC Region food:  
NutritionNutrition--health viewpointhealth viewpoint

••
 

Mediterranean "diet"Mediterranean "diet"

••
 

The Black Sea breeds some of the  The Black Sea breeds some of the  
nutritionally best fish in the worldnutritionally best fish in the world



Black Sea FishBlack Sea Fish
 SuperSuper--rich in Omegarich in Omega--3 fatty acids3 fatty acids

AnchovyAnchovy
 

ΓαύροςΓαύρος
 

HamsHamsıı
MackerelMackerel

 
ΣκουμβρίΣκουμβρί

 
UskumruUskumru

BonitoBonito
 

ΠαλαμίδαΠαλαμίδα
 

PalamutPalamut
Blue fishBlue fish

 
ΓοφάριΓοφάρι

 
LLüüferfer

Small blue fishSmall blue fish
 
ΣινακόπιΣινακόπι

 
ÇÇinekopinekop

Horse mackerelHorse mackerel
 
ΣαφρίδιΣαφρίδι

 
İİstavritstavrit
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BureaucracyBureaucracy
Lack of predictabilityLack of predictability
Unclear and overlapping lawsUnclear and overlapping laws
Complicated taxation systemsComplicated taxation systems
CorruptionCorruption
Slow implementation of reformsSlow implementation of reforms
Inadequate transport infrastructureInadequate transport infrastructure
Banks still not friendly to Banks still not friendly to SMEsSMEs
Inadequate transport infrastructureInadequate transport infrastructure

NonNon--tariff barrierstariff barriers--toto--trade           trade           



What must we do ?What must we do ?
Engage in a continuous, honest dialogue Engage in a continuous, honest dialogue 
between Business and Governmentsbetween Business and Governments

Openly discussing the remaining problems,Openly discussing the remaining problems,

Prioritising them,Prioritising them,

Establishing a plan of Establishing a plan of cooperationcooperation
 

(PPP!)(PPP!)
for their systematic eliminationfor their systematic elimination

And monitoringAnd monitoring
 

performanceperformance
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Challenges: The positive side 1Challenges: The positive side 1

Business climate Business climate 

is continuously improvingis continuously improving



Challenges: The positive side 2Challenges: The positive side 2

BSEC moving ahead withBSEC moving ahead with

Motorways of the SeaMotorways of the Sea
Ring RoadRing Road

Transport facilitationTransport facilitation
Visas for lorry driversVisas for lorry drivers

Other regional initiativesOther regional initiatives

TRACECATRACECA
Revival of Silk RoadsRevival of Silk Roads

etcetc
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Creating business opportunities Creating business opportunities 
in crossin cross--border tourismborder tourism



Business opportunities in tourismBusiness opportunities in tourism
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Business opportunities in tourismBusiness opportunities in tourism

TravelTravel
AccomodationAccomodation
FoodFood
PublicationsPublications
GuidesGuides
Museums Museums 
etc etc etcetc etcetc etcetc etcetc etcetc (be innovative !)(be innovative !)



How to start creating How to start creating 
business opportunities business opportunities 

in cultural exchange tourism?in cultural exchange tourism?

Some necessary Some necessary climateclimate--creatingcreating
 stepssteps

(in parallel with (in parallel with businessbusiness--buildingbuilding
 activities)activities)
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Establish crossEstablish cross--border cooperation border cooperation 

among Chambers of Commerce      among Chambers of Commerce      
and other business institutionsand other business institutions



How to start creating How to start creating 
business opportunities ?business opportunities ?

22
Conduct a joint survey             Conduct a joint survey              

of problems and barriersof problems and barriers



Some Some more more problems and barriers problems and barriers 

INADEQUATE INADEQUATE TOURISM TOURISM INFRASTRUCTUREINFRASTRUCTURE

TransportTransport
CommunicationsCommunications
Hotels Hotels 
RestaurantsRestaurants
MuseumsMuseums
Neglected / Degraded environmentNeglected / Degraded environment

Gaps = OpportunitiesGaps = Opportunities



Some Some more more problems and barriers problems and barriers 

Visa problemsVisa problems

BorderBorder--crossing & Customs problemscrossing & Customs problems

Attitude of local officialsAttitude of local officials
((reforms travel slowreforms travel slow!)!)
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business opportunities ?business opportunities ?
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Cooperate with authorities  Cooperate with authorities  

at both sides                      at both sides                      
to address problemsto address problems

(in a sustainable way!)(in a sustainable way!)
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Enhancing cooperation in TourismEnhancing cooperation in Tourism

The Black Sea region lacks The Black Sea region lacks 
a regional image.a regional image.

Instead, what we have is at bestInstead, what we have is at best
a fragmented picture a fragmented picture 
of a multitude of national images.of a multitude of national images.

Need for a "Regional Brand"Need for a "Regional Brand"
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It should not be merely a tool for the It should not be merely a tool for the 
positioning of the place to foreignerspositioning of the place to foreigners

It should be used as an opportunity         It should be used as an opportunity         
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The value of brandingThe value of branding

It should not be merely a tool of It should not be merely a tool of 
positioning the place to foreignerspositioning the place to foreigners

It should be an attempt to create                 It should be an attempt to create                 
a sense of belonging and identity,                a sense of belonging and identity,                
a common visiona common vision

The process of branding is perhaps      The process of branding is perhaps      
more important than the brand itself more important than the brand itself 
(involvement of many stakeholders!)(involvement of many stakeholders!)



Branding the BSEC RegionBranding the BSEC Region

An ongoing activity of the                  An ongoing activity of the                  
BSEC BUSINESS COUNCILBSEC BUSINESS COUNCIL

We will give it new impetus shortlyWe will give it new impetus shortly

We are looking for partnersWe are looking for partners
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What next ?What next ?



Looking forward                  Looking forward                  
to the followto the follow--up of this meeting.up of this meeting.

 
Many thanks !Many thanks !

CostasCostas
 

MasmanidisMasmanidis

BSEC BUSINESS COUNCILBSEC BUSINESS COUNCIL
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